BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Minutes
	                November 11, 2025  

Board Members in attendance: Mike Brewster, Bobby Capaldo, Brian Stanton, Ralph Calistri, JR Lubisco, Tom Calistri, Joe Plank, Ryan Flessner, David Gross, Steven Lang, Shelbey Votapek, Katie Franklin, Phil Confalone, Marianne Larson

Guests in attendance: Anne Sterner, Mike Kolesar, Lou Aponte, Joe Schuber, Jon De Leon, Tom Alifano	
· Call to order by Mike Brewster at 8:01pm
· Approval of Minutes from 10/14/25
· Motion to approve: Dave Gross. Seconded by Ryan Flessner

Open Issues
· Mike reviewed results of October’s elections for Executive Board and Board Members at Large and new appointed positions
· Treasurer’s Report – Joe Plank and Dave Gross
· Cash on Hand as of 10/31 is $483k
· Total Income through 10/31 is $492,664.70
· Gross Profit through 10/31 is $383,810.51
· Total Expenses through 10/31 are $227,903.66
· Net Income through 10/31 is $161,455
· Upcoming expenses:
· HVAC and Lighting upgrades for PR field house
· First installment on PR2 and 3 turf project
· Reminder that $50k from bond reserve account is in money market fund to generate interest income
· Cooperstown Update – Anne Sterner
· ~50% to goal ($46,500) with 7 months left in fundraising
· Squadlocker is open and items available for purchase
· https://teamlocker.squadlocker.com/#/lockers/bridgewater-raritan-baseball-cooperstown-12u-2026 
· Dine to Donates – 2 x’s per month 
· Casino Night – 7pm-11pm at the Elks on February 27, 2026 – Roaring 20’s theme. Ticket sales to open week of 11/17 
· Cooperstown committee and Exec Board reviewed the sponsorship list to determine who Cooperstown can solicit

· Turf Project PR2 & PR3- Mike Brewster
· Started on time and progressing 
· A few days if no work due to weather but still scheduled to end on time – by November 14th 

· Marketing/Social Media – Paul Santiago / Katie Franklin
· Katie Franklin will take lead on 2026 season sponsorship
· Tom A will review 2025 sponsor list and tell us which sponsors need new banners for 2026

· PR Facilities Update – Ralph Calistri
· Winterization activities complete
· Inventoried new slats needed for fence by field house and they’ll be cutting new slats and painting the entire fence
· Next project is cleaning out the inside of the field house and working to fix some of the damaged windows in the field house bathrooms
· Discussed some needed repairs of batting cage nets around PR
· Discussed the quotes received for alarm & security Haig/Vivent/Ring. 
· The problems we are trying to solve are: bathrooms and field house doors being left unlocked and needing someone to come physically lock them up; some vandalism in the field house bathroom and windows
· Digital locks – would commercial locks be needed or would residential suffice? 
· Ring type cameras – should be sufficient. 
· Actions:
· Mike is going to check in with insurance company to see if we get a discount for installing cameras and digital locks
· Ralph and Dave will make final proposal on system and cost 
· Haig is too expensive, so taking them out of consideration

· NB Facilities Update
· Township told us they’re sodding outfield of NB1, and Mike is following up for a date, but no response yet
· Township fixed the lip on NB1 ~2 months ago
· Halloween Event 10/30
· Thank you Mike, Shelbey, and Dave for volunteering
· Event went very well, had about 20 QR code scans and some rec registrations right after the event
· Spring Calendar- Tom Cannizzo
· Sunday March 8th – evaluations and spring clinics
· Monday March 9th – Lower League coaches meeting
· Saturday April 11th – Opening Day (rain date is April 12th)
· Saturday May 9th – Picture Day
· Friday May 15th – Patriots Night
· Spring Commissioners- Bobby Capaldo
· Positions open for Pre-K, Kinder, and Farm A – please help spread the word 
· Travel Softball Update- Katie Franklin/Rich Franklin
· 10U and 16U teams doing winter training in school gyms
· 8U, 12U, 14U, 18U doing BSC, Zoned, etc.
· Working with Test to run a winter strength and agility program (players would pay Test directly, not running through league)
· Tournament Baseball Update– Ryan Flessner
· Tryout summary – went well – thank you volunteers, small number of families were turned away this year (less than 10 but we were able to refer 3 or 4 of those families to surrounding towns)
· 7U tryouts will be sometime in April 
· USABL Spring League – reminder to Managers to sign your team up and select pay later, and Ryan will work on discounted pricing after all teams have registered (around March)
· Uniform process will start next month – Ryan considering vendors for best pricing. Black uniforms were very popular so doing them again. Aiming to get order in before Christmas 
· Reminder that alternate uniforms need to be approved by the e-board

· Equipment- Bobby Capaldo/JR Lubisco
· All equipment returned from Fall season
· Inventory – baseballs need to be ordered
· Need to do a workbond to go through catchers gear, some in rough shape and will likely need to purchase new, especially small size (6U, 7U size for Pee Wee softball)
· Uniforms – Dave Gross 
· Don’t need to order baseball pants this year – have enough in stock and many upper league players don’t take the pants provided
· May not need softball rec pants either – doing count soon and many players don’t take the pants provided
· Evaluating vendors and pricing for Spring uniforms
· Auxiliary – Marianne Larson
· New Business
· Rich is working with new Varsity softball coach – Katie Winchok - to run rec softball clinics weekly and coordinating with Tom and Ryan on gym availability – but our allotted time slots from the districts are 8 this year so trying to work it out

· Next meeting January 13, 2026 
· Adjournment at 9:15pm 






